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1. BACKGROUND

The project is Government of Kenya funded courtesy of the development fund.

2. PROJECT DESCRIPTION

The project road starts at Sotik at the junction with the Kisii- Kericho road (B3), passes through

Cheborge to end at Roret shopping centre. The road is about 28Km long and lies in, Rift Valley

province of Kenya. The location map is given in Appendix 1.

The implementation of the planned works is scheduled to be into two phases. Phase one of the

project entails construction to bitumen standard of a section (3.5km) of the Sotik-Cheborge-

Roret road through the force Account method, with the remaining section(24.5km) being

implemented through full contract under phase Two.



3. EXTENT OF THE CONTRACT AND SCOPE OF WORKS

The scope of works for the project entails:

 Mobilisation of equipment and labour

 Provision and maintenance of accommodation, office, laboratory, transport and

equipment for engineer’s representative.

 Site clearance and setting out for about 3.5 Km.

 Construction of earthworks and reshaping to improve the road alignment for about

3.5 Km.

 Construction of 150mm thick processed gravel sub base for 3.5km.

 Construction of cement improved gravel base for 3.5 km.

 Working of material sites

 Construction of pipe culverts, head walls to culverts and improvement of other

drainage and soil erosion protection works.

 Maintenance of passage of traffic through the works.

 Relocation and reinstatement of services.

 Auxiliary works.

 Maintenance of the Works during the construction period.



4. PROGRESS PHOTOGRAPHS AS AT 6TH JANUARY 2011

4.1. At the junction with Kisii-Sotik(B3) road, where a parking bay is to be constructed, site
clearance is taking place

4.2. Earthworks and laying of the subbase material has been done upto km3.5



4.3. Grading works taking place at km4



4.4. A bridge earmarked for expansion between km4and km5

4.5. Excavation to clear the road reserve taking place at km 4.5



ADDITIONAL PROJECT DETAILS

Project Title: Construction of Sotik-Cheborge-Roret Road

project (D226)

Financier: Government of Kenya Development Vote

Employer: Director General Kenya Rural Roads Authority.

Engineer: General manager D &C KeRRA.

Contractor: Force Account Method.

Commencement Date: 1st September 2010.

Implementation Period: 6 months.

Date of Completion: 1st March 2011.

Time elapsed (Months): 2 months.

% Contract period elapsed: 33.3%

Amount spent To Date: Ksh 9,067,960.90

Date of this Report: 10/01/2011


